Operational Resilience
Background
The Financial Conduct Authority (FCA), Prudential Regulation Authority (PRA) and Bank of England
(BoE) final rules and guidance set out requirements to strengthen operational resilience in the UK
financial services sector.
Ensuring the UK financial sector is operationally resilient is important for consumers, firms and financial
markets. It ensures firms and the financial sector can prevent, adapt, respond to, recover and learn from
operational disruptions. Disruption means the unavailability of important business services to our
members and stakeholders which have the potential to cause wide reaching harm to consumers and
risk to market integrity, threaten the viability of firms and cause instability in the financial system.
In summary, the regulator is asking firms to:




identify important business services. Boards and senior management must identify and prioritise
services that, if disrupted, would impact our objectives and the public interest
set impact tolerances. Firms must say to what extent they would be able to continue important
business services following severe but plausible disruptions
ensure they can remain within impact tolerances. Firms must map their important business
services and test their capacity to continue them to the agreed extent. Where firms identify
vulnerabilities which might stop them from remaining within impact tolerances, these should be
addressedi

Meeting Resilience requirements
The Covid-19 pandemic has tested the resilience of people, communities and organisations and has
shown once again how important it is that we work together. Nationwide is a mutual organisation,
founded on the belief that we can achieve more by acting together. Everyone has dug deep to help us
keep members and colleagues safe, to keep our services running smoothly, and to safeguard our
financial strength. While the outlook is undoubtedly challenging, the strength of our values, our social
purpose and our finances mean we can continue to work for the mutual good of our members,
colleagues and communities, as we re-build society, nationwide.
As part of our Built to Last cornerstone, we have continued to simplify our technology, strengthen our
operational resilience, build greater capacity in our payments platform and enhance our cloud -based
capability. Maintaining resilient systems, infrastructure and processes remains critical to meeting
member needs in accessing our products and services, and how they interact with us, whilst also proactively monitoring the resilience of our services to reduce disruption to our members. This will enable
us to support higher membership and transaction volumes and create an improved member experience,
while protecting our members’ money and personal information.
We will continue to work closely with our third parties to share an understanding of resilience, to assure
the resilience of our supply chain, design services in line with our Operational Resilience tolerances,
continue to fully understand our roles and responsibilities, ensure appropriate due diligence and testing,
together to meet the outcomes of Operational Resilience.
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