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As a mutual, we were founded in 1884 for a social purpose
Being a responsible business is part of our mutual heritage – we’ve been committed to doing business in a way that positively
impacts our members, employees, communities and the environment for over 135 years. We’re owned by and run for our
members and we are founded on the belief that we can achieve more by acting together than we can alone.

1884

1997

2021

In 1884, Charles Cooper was inspired to form a ‘mutual’ society where members could
pool their money to help each other buy homes.
This later became Nationwide Building Society

In 1997, during a period of demutualisation's, our members voted to remain a building
society, committed to the principles of mutuality and the positive impacts that these bring.

We have remained profitable over the last 100 years and today we celebrate mutuality as the
UK’s largest building society with 16.3 million members.
Our mutual heritage is as important as ever as we continue building society, nationwide
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In 2016 we framed our strategy against five cornerstones
Our five cornerstones underpin our core purpose of ‘building society, nationwide’. Building a National Treasure optimises our
mutual heritage and is central to our Responsible Business strategy.
Core Purpose: Building society, nationwide

Building a National Treasure
Achieving more together than we can alone

Creating a healthy
culture for our people

Contributing to our
wider community

➢ Our mutual aim: everyone deserves a
place fit to call home
➢ Our mutual environment: Nationwide’s
direct environmental impact

Doing our very
best to serve our
members

➢ Our mutual home: greening the
nation’s housing
Growing and serving
our membership
Managing the Society
for the long term

➢ Our mutual society: built on mutual
respect and inclusion
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It’s our mutual difference that sets us apart from our peers
Our decisions are guided by what is important to our members
and we measure our success on the things that matter to
them – great service, long-term value and financial strength.
16.3 million
members

Donate at least 1%
of pre-tax profits to
good causes

£265 million
member financial
benefit

Banking Brand of
the Year 2020 (for
the fourth year)

£790 million
underlying profit

One of the UK’s
most trusted
financial brands

No.1 for customer
satisfaction

Extended our
Branch Promise
until at least 2023
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Formed with a strong underlying social purpose, our
focus is not just on providing better value and service for
our members, but on being better for society too.

Committed to
net zero by 2050

£

Carbon neutral
CO2 for scope 1 and
2 emissions
since 2020

Earmarked
£1bn fund for
green lending

Zero waste to
landfill since
2015

No exposure
to the fossil
fuels industry

2nd in the green
rankings for
savers

We are committed to helping build a stronger, kinder, and greener
society
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We have embedded responsible business within our Society strategy through five Mutual Good Commitments. These commitments are
core to our purpose of building society, nationwide. They are linked to the UN’s Sustainable Development Goals and underpinned by a
clear set of ambitions.
We believe that everyone…
1

Help to achieve safe and
secure homes for all

By 2025, we’ll
• Help 250k members to buy their first home
• Help 25k members use the money built up in their home to live a better retirement
• Equip 50k landlords with tools to improve tenants’ lives
By 2030
• 50% of homes in our mortgage book will be EPC C or above
• Our business operations, suppliers and commuting will be carbon neutral

2

Lead the greening of
UK homes

3

Support our members’
financial wellbeing

By 2025, we’ll
• Support 200k financially squeezed and struggling members to become regular
savers

4

Champion thriving
communities

• Every town and city which has a branch today will still have one until at least Jan
2023
• We’ll give at least 1% of our pre-tax profits to charitable activities

…should have a place
fit to call home

…should have
confidence in
managing their money

…deserves to be
treated with respect
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Reflect the diversity of
our society

By 2028
• Our people at all levels will reflect the society we represent

We have already made significant progress towards our Mutual Good
Commitments
We have been working hard to progress the delivery of our Mutual Good Commitments over the past year, and we continue
to do more to better ourselves to further to improve our responsible business practices.
Later life
proposition

The
Landlord
Works

Helping
hand
mortgage
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Lead the greening of
UK homes

Green reward &
green additional
borrowing

TMW Green
further
advance

Switchd
membership

3

Support our members’
financial wellbeing

PayDaySaveDay

Start to
Save

Fair by
Design

Code of best
practice for
debt collection
& recovery
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Champion thriving
communities

Branch
promise

Community
grants

Nationwide
foundation

Mutual
respect
partnerships

1
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Help to achieve safe and
secure homes for all

Reflect the diversity of
our society

Engaging
leaders

Peoples
choice

Nationwide
networks

Future of
Home

With the ever-present challenge
of net zero we have partnered
with key organisations to effect
real change.

2019

Future of
Work
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2020

2021
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In the 19th century Nationwide helped people build
their homes, in the 20th century we helped people buy
their homes, and in the 21st century our number one
challenge is to help people green their homes

It is our ambition to lead the greening of UK homes
The 29m homes in the UK account for 20.8% of the UKs total carbon emissions1. Reducing these emissions and addressing
the barriers to retrofit is a cross-industry challenge.
To support our ambition we have a Mutual Good
Target focused on home energy efficiency.

By 2030 at least 50% of the homes on our
mortgage book will be EPC C or better
Base case
(2020)
36%
EPC C and
above

Target
(2030)

50%
EPC C
and
above

Business, Energy and Industrial Strategy
EPC Database, to June 2020

We understand the challenge we and the wider industry face to improve these
ratings, to achieve net zero by 2050.

D
62%
£11,650

Average Energy Performance Certificate (EPC) rating in England and Wales2
Homes in England and Wales are EPC D or worse2
Average cost to retrofit a home to the maximum EPC rating3.

2/min

The rate at which we need to retrofit homes to decarbonise by 20504.

-c20%

Estimated reduction in scope 3 mortgage emissions by 2030 if we achieve
our EPC target

1Department for

3PRA CBES

2MHCL

4Nationwide Future of

exercise, 2021
Home report
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When considering how we will achieve this ambition we
assess our climate impact through three lenses

Initiative

Innovation

Influence

Taking the initiative to
reduce our carbon footprint

Developing innovative
green propositions

Working cross-industry to
influence green home policy
& effect real change

Initiative

We’ve been building upon our strong green foundations since 2012
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We started our transition to a greener economy a number of years ago. Further enhancements are planned for 2021/2022 and
beyond, with a focus on greening UK homes.

2021+
✓ Solar
✓ Achieved ✓ Started ✓
panels
Carbon
carbon
installed
Trust triple
offsetting
standard
✓ Zero
waste to
landfill

✓
Formed the ✓ 100%
renewable
Property
electricity
Risk Hub
reducing
physical risk ✓ Renewed
✓
Carbon
on lending
Trust
standard
✓

✓ Carbon
EV
✓ Launched green
neutral scope
charging
reward mortgage
1 & 2 from
points
April 2020
installed
✓ Launched green
FA mortgage for
Joined ✓ 90% carbon
TMW
reduction
UNGC
since 2010
✓ Rolling out
Joined
recycled plastic
✓ Joined PCAF
TCFD
cards
✓ Launched
green AB
mortgage
and £1bn
green fund

✓ Partnered with
EcoVadis on
supplier ESG
credentials

✓ Joined UNEP FI
PRB

✓ Published our inaugural
TCFD disclosure

✓ Signed up to the ✓ Proposed 7-point policy
plan to government
NZBA
✓ Participated in
CDP

✓ Published Future of
Home report

✓ Participating in
CBES

✓ ESG investment target
for LAB

By signing up to the Net Zero Banking Alliance we are committed to
being net zero by 2050

Initiative
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Over the past years we have been sustainably reducing our carbon footprint, achieving carbon neutrality for our business operations
in 2020, and we are committed to reducing this further to meet the Paris Agreement.
291,279

9.5%

3,474 & 18,069

Scope 1 & 2 emissions

Upstream scope 3 emissions

Achieved carbon neutrality in April 2020 through:
• PPA carbon reduction & green electricity (scope 2)
• Carbon offsets (scope 1)

• Majority of our upstream scope 3 emissions is
through purchased goods and services (80%)
• Targeting carbon neutrality in 2030

3,062,822
90%

2,750,000

Tonnes CO2e per year*

LTV-weighted

Mortgage scope 3 emissions
• Calculated by interpolating EPC data across
the portfolio and aligning to PCAF

0.5%

90%

Scope 1 (energy & travel) Scope 2 (electricity)

Scope 3 (mortgages)

Scope 3 (upstream)

*Emissions as disclosed in our FY 2020/21 climate-related financial disclosures and 2021 CDP response

We have launched green products to help improve home energy
efficiency

Innovation
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Our existing green propositions leverage our £1bn green lending fund to offer the finance needed to improve the energy efficiency of
your home.
Green Additional Borrowing
Mortgage

Green Reward Mortgage

Green Further Advance
Mortgage (TMW)

Switchd partnership

Launched in 2020

Launched in 2021

Launched in 2021 for TMW

Launched in 2020

Borrow £5,000 - £25,000 at
85% LTV

Up to £500 cashback incentive
for purchasing energy efficient
homes

Borrow £2,500 - £15,000 at
75% LTV

6-month free trial of
Switchd’s energy autoswitching service

2 or 5 year fixed rate at 0.75%

£250 for EPC B (scoring >86),
£500 for EPC A homes (scoring
>92)

Must spend 100% on green
home improvements

Includes green energy options

Must spend 50% on green
home improvements

And we are doing more to increase the number of energy efficient
homes in the UK
We’re building 239 EPC A-rated homes on a new sustainable
development in our hometown, Swindon.
• A £50m not for profit project - any profits made will be reinvested in to
the local community or other similar projects.
• The homes will be an off-gas neighbourhood, heated and powered by air
source heat pumps and solar panels.
• We are creating a blueprint, to share our learnings and encourage others
to build to these high standards.
• First homes will be ready in the early part of 2022

➢ Joint winner, Best Public Engagement and
Participation, Brownfield Awards 2020
➢ Winner of the Building for Healthy Life
award at Housing Design Awards 2021
➢ Finalist for Best Initiative to Deliver Social
Value through Procurement at CIPS
Excellence in Procurement Awards 2021

Innovation

And we’re launching a green retrofit proposition in
October, with our partner Switchd.

Making solar simple
‘In just 2 minutes you can see if solar makes sense for you
& your home’
Testing a solar panel proposition with a focus on the south
of England
The Green Hub directs customers to our new online solar tool
Two options: Solar & battery or Solar-only (managed by Switchd)
Customer prompted about green financing options
Virtual home survey, final quote & installation
Ongoing support from Switchd
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We are collaborating cross-industry to influence effective change

Influence
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Collective effort is needed to achieve net zero. To reduce home emissions will require a cross-industry collaborative effort,
facilitated by government. Nationwide is working with a number of industry experts to influence the action needed.
We’re working with experts in the home and energy sector to
identify and develop innovative solutions to the retrofit challenge as
part of our Green Homes Action Group…

…and, as a group, are influencing government with our 7-point
policy plan to help drive a Just Transition.

1

Show people what works: a public information campaign that
inspires

2

Make it fairly financed

3

Regulate to increase the attractiveness of green retrofitting

4

Create hundreds of thousands of new jobs in green retrofitting

5

Enable property data that is fit for the future

6

Support Green Homes with green power

7

Build Green Homes for the future now

Nationwide is committed to being a leader in
the greening of UK homes, but we can do
more, together

At Nationwide, climate change and the greening of UK homes is
integral to our strategy and mutual purpose
Initiative
Taking the initiative to reduce our carbon
footprint

CO2

Developing innovative green propositions

Influence
Working cross-industry to influence green
home policy & effect real change

Earmarked £1bn fund for
green lending

Ambition to lead the
greening of UK homes

Mutual Good Commitment:
50% EPC C by 2030

Launched three green
mortgage products

Formed a cross-industry
group on the Future of Home

Carbon neutral for scope 1 and
2 emissions since 2020

Developing a whole of home
green retrofit proposition

Influencing government with
our 7-point policy plan

Published TCFD-aligned
disclosures, including scope 3
mortgage emissions

Launching phase 1 of our
green proposition in October,
focused on solar

Driving a Green homes action
group to tackle the challenge
of retrofit

Committed to net zero by
2050

EPC

Innovation

£
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Thank You
More information on Responsible Business at Nationwide
can be found below:

➢
➢
➢
➢
➢

Strategic report 2021 – Annual report & accounts
Climate-related financial disclosures 2021
Responsible business for mutual good
Oakfield

Future of Home report

Contacts:
Charlie Wood
Head of Financial Risk Strategy & IR

Investor Relations Mailbox:

Charles.Wood@nationwide.co.uk

nationwide.treasury@nationwide.co.uk

