
Chairman business update – AGM 2022 

Good morning and welcome to Nationwide Building Society’s 2022 Annual General Meeting.  

My name is Kevin Parry, Chairman of the Society and of today’s meeting.  

The Society’s Secretary, Jason Wright, has confirmed the meeting is quorate and I now declare the 

meeting open. 

There is no planned fire alarm test today and so if the alarms do go off, you should leave the atrium 

via the exits. In the event of a fire, please follow the events team in the grey t-shirts who will lead you 

to the nearest assembly point.  Also, given the glorious weather please make sure that you are 

comfortable and if anyone does feel unwell in any way please make contact with one of our colleagues 

in the grey events team T-shirts who will be able to assist you.    

May I start by saying what a pleasure it is to welcome members – in person - to our AGM once again.  

It’s the first time since 2019 that we’ve been able to meet in person. We are also providing a 

livestream alternative, which I hope means that more members take part. Every member, both in the 

room or on the livestream, can participate fully in the meeting, including voting and asking questions.  

I’m also delighted that all bar one of my Board colleagues are here today.  This has not been possible 

during the last 2 years of pandemic restrictions.  You may have noticed some new faces on the 

podium, including a new CEO, Debbie Crosbie, so I would like to take this opportunity to introduce 

your Board to you.  I was privileged to be appointed Chairman of the Society in February. I have been 

a non-executive director of the Society since 2016 and senior independent director since 2020.  So I 

have been very actively involved in the governance of the Society for the last few years. In addition to 

chairing the Board, I also chair the nomination and governance committee.  

I am also Chairman of Royal London, the UK’s largest mutual insurer. I have a deep commitment to 

the mutual sector and I’m a huge advocate for member focus and social purpose that are at the heart 

of mutuals.   

Let me start by first introducing Debbie Crosbie. Debbie was appointed as the Society’s CEO last 

December, but she joined us only last month, after six months of gardening leave.  Debbie joined us 

from TSB, and in her 25-year career in financial services has a strong record of transforming 

customer experience and making organisations stronger and simpler. Later you will hear from 

Debbie. 



Sitting next to Debbie is Chris Rhodes. Chris has been an executive director since 2009 and is the 

Society’s chief financial officer. Chris is responsible for the long-term financial stability of our Society 

and ensuring our ability to invest in future services for members. Chris will update you shortly on the 

Society’s performance last year.  

Next to Chris is Gunn Waersted. Subject to our regulator’s approval, Gunn is our senior independent 

director and has been a non-executive director since 2017. Gunn has a very wide experience across 

sectors, including financial services, telecoms and energy. Gunn also chairs the IT and Resilience 

Committee of the Board.  

On Gunn’s right is Phil Rivett who has been a non-executive director since 2019. Phil is a chartered 

accountant with four decades of experience in accountancy and audit in the financial services sector.  

So, it should be no surprise that he chairs our Audit Committee.  

On Phil’s right is Debbie Klein who joined the Board as a non-executive director in 2021. She brings 

extensive brand, marketing, communications and HR experience to the Board.  Debbie has a deep 

interest in our Environmental, Social and Governance matters.  

At the end of the podium is Albert Hitchcock.  Albert has been a non-executive director since 2018. 

He has a 30-year career in information technology meaning he brings very valuable expertise to the 

Society.  That expertise is hugely important as we continue to transform our systems, our 

infrastructure and our delivery. 

At the other end of the podium is Alan Kerr who became a non-executive Director in March this year. 

Alan is a lifelong HSBC banker, experienced in retail, commercial and investment banking.  He has a 

proven track record of delivering for customers while promoting culture and values internally.  

Next to Alan is Gillian Riley.  Gillian is Canadian and our newest non-executive director.  She joined us 

in April. Gillian is CEO of a digital bank, with extensive experience in consumer, commercial and 

notably, digital banking. We all look forward to learning from her experience of growing a digital 

deposit platform into a full-service bank, combined with award-winning satisfaction. 

On my immediate left is Jason Wright, the Society Secretary, who advises the Board on governance 

and oversees our compliance with laws and regulations relevant to the Board and members.  

Mai Fyfield is on Jason’s left.  Mai has been a non-executive director since 2015. She has extensive 

experience of retail industries.  As well as this commercial experience, Mai is an economist and 

strategy expert and is the Chair of our Remuneration Committee.   



Finally, Tim Tookey is in the middle on my left.  Tim has been a non-executive director since 2015. Tim 

is an accountant with extensive experience in finance and chairs the Board Risk Committee.   

Tim is standing down at the end of this meeting, and I would like to thank him for his outstanding 

contribution in steering the Society through a period of unprecedented risks.   We will miss his 

diligence and attention to detail. Tim, the whole Board will miss your contribution to our work. Thank 

you.   

Subject to members supporting his election later today, and to regulators approving his appointment, 

Alan {KERR} will succeed Tim as Chair of the Board Risk Committee.  

Not with us today is Tamera Rajah who has been a non-executive director since 2020.  Tamera sends 

her apologies for her absence because she is currently on maternity leave. Tamara is a successful 

entrepreneur and technology expert with considerable experience of digital transformation.  

In my many years on multiple Boards, this is the first time I have known a non-executive director take 

maternity leave, and I hope this demonstrates to you another step forward in Boardroom diversity 

and inclusion.  

I hope you can see that we have a diverse Board in the widest sense – a diversity of skill sets as well as 

personal characteristics.  Notably, on gender diversity, taking account of Tim’s retirement, your board 

has more women than men on it.    

Your Board believes that a diverse and highly qualified board improves the calibre of its discussions, 

as well as being, quite simply, the right thing to do. I would also note we have no exemptions on 

membership. Like you, every director is a member of Nationwide. 

Before I move on to today’s business.  I would like to thank those directors who have stepped down in 

the last year - David Roberts, my predecessor, and Joe Garner the CEO from 2016 – they made a 

significant contribution to the Society over the last 6 years. 

David and Joe led the Society through a period of huge change that has included Brexit, the 

pandemic, and most recently, the economic uncertainty from the onset of the war in Ukraine. Despite 

these challenges the Society has continued to grow its membership and financial strength, while 

remaining ahead of our peer group for service satisfaction. I would like to thank them both for their 

contributions through the last few years, and for ensuring that our Society is in robust good health. 

So, to today’s business.   



Following some remarks from me, I shall ask Debbie Crosbie and Chris Rhodes to address you. I shall 

then introduce the formal business: that’s the resolutions that we are recommending.   

Before putting those resolutions to a vote, there will be time for questions from you whether you are 

in the room or online.   

Our financial performance recovered strongly in the last financial year, after the challenging, 

pandemic years.  

  



The decisions we made during the pandemic to use our resources to support our existing members, 

our colleagues and communities, inevitably constrained our profitability. Those same decisions, in 

particular, to keep lending throughout the pandemic, contributed to our strong financial performance 

last year.  

We strengthened our capital resources and maintained our strong leverage ratio. Member financial 

benefit increased by a quarter. Meanwhile, higher margins on mortgages, combined with strong 

member demand for our products delivered profits of 1.6 billion pounds 

As I hope you know, as a mutual we are not fixated on a one-dimensional profit number. Our focus is 

on the value and service we offer our members in the round.  

It’s also essential that we are commercially successful as this produces the financial strength that 

underpins everything we do for our members, colleagues and communities. All our profits are 

invested, one way or another, for the benefit of our members, both current and future. 

Today, our membership has reached over 16 million people, and we know there is no such thing as a 

‘typical’ member. Homeowners, renters, young, old, urban and rural, working and retired – everyone’s 

needs are different. That means that the Board has to make balanced decisions about how we 

reinvest our profits for the benefit of our members overall taking into account market forces.  

Some of those benefits are readily visible – such as competitive rates and the fact that we continue to 

buck the trend and maintain a thriving branch network.  

Other benefits – such as our investment in IT systems and fraud protection – may be less visible, but 

they are no less important to the resilience of the Society and the financial wellbeing of our members. 

Our financial strength means we can continue to fulfil our social purpose, as we have done for over 

135 years. We’ve made mutual good commitments to help build a better society for us all. 

We will be a champion for: 

• better homes; 

• greater financial wellbeing; 

• thriving communities  

• and a diverse and respectful society.  

 



We are also committed to doing our bit to achieving a net zero future. Last year, we outlined our own 

net zero roadmap. We are also working hard with industry and government partners to find ways to 

help our members make the transition to low carbon homes, in a way that is fair and affordable.  

Our financial strength also gives us flexibility to respond to our changing world, and a future that 

looks highly unpredictable.  

War in Ukraine, rising energy and food prices, inflation and the cost of living squeeze present 

significant challenges for the foreseeable future.  Debbie will talk about some of the practical 

measures we are taking to support members later. 

Looking to the future, please be assured that your Board will approach 2022’s challenges with the 

same commitment to serving the interests of our members, and to fulfilling our social purpose, that 

we have always shown.  

Finally, I would like to thank you, our members, and my colleagues for their continued support for the 

Society. Thank you very much.  

Now I’ll hand over to our Chief Executive Debbie Crosbie. Debbie. 

 


