
CFO business update – AGM 2022 

Our financial strategy is to ensure the long-term financial security of the society by delivering great 

value and service to our members and supporting the communities we are a part of.   

In the last financial year we did just that and I’ll summarise just a few of the highlights from our 

Annual Report and Accounts. 

In short, our capital strength improved, we attracted more members and grew both our lending and 

our deposits.  

Mortgage lending increased substantially last year, helped by a buoyant housing market. We know 

how hard it can be for aspiring homeowners to get their foot on the housing ladder, and we continue 

to work hard to find ways to help them. Our 95% mortgages help those who struggle to save for a 

deposit. And our Helping Hand mortgage allows eligible first-time buyers to borrow a higher multiple 

of their income.  

As a result, we helped 87,000 people become homeowners for the first time last year. 

Demand from landlords for the buy to let mortgages offered by our subsidiary The Mortgage Works 

was also high. This lending generates higher margins than loans to homeowners and helps support 

the rates we can pay on deposits.  

Turning to deposits, I’m pleased to report that balances trusted to the Society grew by 7.7 billion 

pounds last year, which reflected a very strong ISA season and the above average savings rates we 

were able to offer throughout the year.  

And more of our members trusted us to meet their financial needs more often - we increased the 

number of members who hold more than one of our products to 3.62 million. 

Our leverage ratio, which measures our ability to withstand economic shocks, remains comfortably 

above the minimum threshold.  Our capital resources increased by 0.5 billion pounds. There have 

been industry-wide changes to how capital is measured, which has resulted in a lower reported CET1 

ratio. Without this regulatory change, our CET1 ratio would have increased from 36% to 40%. 

The strength of the business performance, with growth in mortgage lending, deposit balances, and 

current accounts, resulted in strong profitability of 1.6 billion pounds. This profitability reflected both 

the decisions we made during the pandemic to carry on lending and the fact that the macro-



economic impact of the pandemic was less severe than it could have been. However, the outlook 

remains very uncertain and we will continue to manage the society with a focus on sustaining our 

financial strength.   

It’s our strong financial performance that allows us to focus on some of the other measures that are 

important to us as a mutual, in particular service and member value. 

On service, we track several measures. The most important is customer satisfaction.   

We measure this through the Ipsos Financial Research Survey, the industry’s gold-standard 

satisfaction measure. We were pleased to remain number one for the 10th year running, more than 

doubling our lead over the next best competitor. 

Turning to value, our first measure is member financial benefit – the additional value members 

receive from Nationwide, compared to market average rates.  

Returns to savers have been suppressed for a number of years but we’re now emerging from a long 

period of exceptionally low base rates and can reflect recent Bank of England rate changes for savers 

as well as in mortgage rates. 

Because of this, our overall member financial benefit rose by 60 million pounds to 325 million pounds 

last year. Still below our target, but over the last 6 years our better than average rates have resulted in 

members receiving over 3 billion pounds additional benefit compared to average rates and fees in the 

market. 

As a mutual with a strong social purpose, measuring member benefit in purely financial terms does 

not reflect everything that we do. We will therefore consider whether a more rounded measure of 

member benefit would me more helpful in the future. 

I’m pleased to say that we’ve also had strong year in delivering our social purpose. 

We’ve helped over 123,000 onto the housing ladder and last year we committed to be carbon net 

zero by 2050.  We’ve set ambitious targets to reduce the carbon footprint of our mortgage portfolio, 

including launching a range of propositions to help homeowners green their homes. 

We also encourage regular saving, especially among those who don’t have a savings safety net. We 

launched Start to Save and, as Debbie’s mentioned, we’ve recently offered a market leading 5% on 

FlexDirect for members who move their main current account to us.   



We’re also committed to helping communities to thrive and our Branch Promise is an important part 

of that. We also give 1% of pre-tax profits to good causes, primarily housing initiatives.  

Our final pledge is that our workforce reflects the diversity of our society by 2028. Whilst we’ve made 

progress on many measures, we still have more work to do and this will continue to be a focus for us. 

So, in summary, we can look back on the 2021-22 financial year as one where we achieved a strong 

and rounded performance. This is a credit to the loyalty of our members and the hard work of my 

colleagues. Thank you all.  

Now let me hand you back to Debbie.  


